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Customer analysis
2014

The heart of Value Proposition Design is about
applying tools to the messy search for value
propositions that customers want and then keeping
them aligned with what customers want in post
search.

Service design
20m

Designed with the nine levels of innovation, the
Innovation Pyramid is the perfect tool for ideation
and generating strategic growth options. Astrong
tool for creating a shared lanquage and shared an
understanding of innovation.
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Why Innovate your Business Model?

- .
Transformational
business model innovation

V' N
During periods of
discontinuity,
® Change in the companies will either
g environment disrupt or be disrupted
g ’.,
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\ Demisce
Inoremental buciness model innovation : Mizalignment Transformation or demize
Balance between environmental and : Gap between environmental Transformational business
enterprise change and enterprise change model innovation or demise
Time

Source: Adapted from Gerry Johnson, Kevan Scholes, Richard Whittington, Exploring Corporate Strategy, 7th Edition © 2005 Prentice Hall, Pearson Education Limited
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Services Beyond the Technology
Bringing services to people beyond the technology
itself is the interesting aspect of the Internet of Things.

The challenge is to find viable business models.

Think about the Fridge.

g iotcomicbook.org https://hbr.org/2013/05/how-the-internet-of-things-cha
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1. How can you engage with the
customers more in a value creating way?

P

L . i1A

2. How can data help companies in making i
more informed and effective decisions? A3

3. How can we digitally transform our
products and services?

4. How can we digitally optimise /
transform our processes, value chains and

ecosystems?
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Business model refers to the logic
of the firm, the way it operates and
how it creates value for its
stakeholders.

Strategy refers to the choice of
business model through which the
firm will compete in the
marketplace.

Tactics refers to the residual

choices open to a firm by virtue of ado

the business model it chooses to L Strategy | 1 Tactics ——
employ. stage stage
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https://aioti.eu/white-paper-business-impact-
of-iot-in-manufacturing-industries/

What do you offer to
the customer?

What?

Value
Proposition

How is revenue
created?

How is the value
proposition created?

Value? How?

Who is your target
customer (segment)?

Fig. 1 Business model definition — the magic triangle

Gassmann, O., Frankenberger, K., & Csik, M. (2013). The St.
Gallen business model navigator.
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Renovavel

Ha vérios problemas com os parques etlicos: controle,)
produgdo de energia variavel, manutengdo, etc. Redes i
! méaquina a maquina podem ajudar com o fluxo de

L informag&o necessario para o controle distribuido.

Um conjunto de sensores interconectados i
sem fio distribuidos espacialmente sera im- !
plantado no parque edlico e os sensores fardo
as medigdo do fluxo e da velocidade do vento.

el

Os dados dos sensores serdo periodicamente enviados a uma
unidade centralizadora, onde a performance do parque edlico
pode ser monitorada e otimizada.

~
i A manutengdo pode ser programada

~ | baseada em dados em tempo real e
‘FW { o historico pode ser usado para pla-
[ ‘. | ed i futuro.
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Thank you!

Find more:
ngiot.eu
dbd.au.dk
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