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Outline presentation

* What is NIVA and what were
the ambitions at the start
(June 2019)

* Reaching the objectives

* Glimpse at a selection of the
NIVA Use Cases
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H2020 project NIVA (New Vision in Action)

e H2020 Innovation Action

* Proposal in response to call: Digital
solutions and e-tools to modernise the

CAP

* Consortium
* lead = WUR

* 9 paying agencies
(NL-DK-SP-IT-FR-GR-EE-LT-IR)

* technical partners, total 27 partners
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Progress on NIVA main challenges

Challenge MO-baseline situation M18 NIVA achievements
Absorbing innovations to simplify e Innovations implemented separatelyin o More than 30 components have been
the governance the 41 different IACS systems in Europe developed and are being tested in cross-
. only 2 to 3 open source solutions boundary collaboration
covering small parts of IACS systems ° Working modes to learn from each other in an
active way, and start relying on developments
implemented in different PA systems.
° Methodologies for Multi-Actor development
and innovation deployment in IACS specified
Reducing socio-economic and . Digital innovations offer potential to . Different aspects of implementing digital
administrative burden to farmers reduce the burdens to farmers and PA’s, solutions have been aligned through an ‘As-is’
. Digital innovation being tested in some analysis
research projects . Wider adoption of research productsin
innovations and field testing ongoing
. Pilots being tested specifically focused on
lowering administrative burden through
technology
Reducing the gap between IACS o IACS derived data are shared in some . Operational testing of IACS data use in pilots
data use and potential broader member states on an ‘As-is’ basis for other purposes ;
uses . lack of standardization across claim . Standardization issues in IACS highlighted and
years and common lists of relevant recommendations provided in a stakeholder
attributes (e.g. parcels, crops, vegetation oriented way
types)
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NIVA approach

*Component
development

Enabling
environment

sMethods
sUser needs

Inception

* |terative development

* Learning approach
* Time: June 2019 — Nov 2022

*Testing of
componen
ts

*Qutscaling
to new MS

Deploym

ent

*Broader
use

*Robust
validations
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Focus development areas in June 2022-Nov 2022

* Continue the focus on cross Member State collaboration and co-design as done in the first 18 months,
while grasping the opportunity to involve outside-NIVA PAs and other partners;

* Focus on active implementation of the NIVA innovations and components in PA systems. Within PA’s
there are many different departments and those departments deciding on adoption of innovations
might not be involved in NIVA. Hence an PA Adoption group was started over the past months of NIVA
to facilitate uptake of innovations;

* Continue to further engage a wide range of stakeholders through the Stakeholder Forums, building on
a good virtual presence with webinars and whenever possible engaging ‘in-person’ for dedicated topics.
A stakeholder analysis will be used to further broaden the involved stakeholder groups and achieve a
better coverage;

* Develop more accessible knowledge products (through policy and technical briefs), alongside a unique
open source approach, providing the stakeholder network with the required insights and sense-making;

* Solidify the network in a future oriented exploitation plan
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NIVA - Innovations

Glimpse at some Use Cases
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NIVA Innovations

Farmers

Prefilled applications

Payment rights; traffic light ~
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NIVA Innovations
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NIVA Innovations

PP\ EF“"ED
\NFOR 7]
chmnEp"’v

AVTOMAT,L

Wt
S"EAV
NE"" WU_MBARIES DEUNEAT#Q,V $&'ng
e o '

5 "”-‘V \~ g

PELINEATION

P SLANDS 5T
= (’?":.6'/ e

. el A -

@)vATA Fron
- PREVIQus YEAR,

($V6bESTION For)

@)FiEL
PELINEATION

- -

” (2 EARLY STAGE

CLASSIFICLATION N
"r::-_.___—:_:-l ’.
— —
e !
@Roaonggp 5 ey
DATA A
2
HARVE§TING o
WE o
;4!\"“ NbL‘>

LEAKNI

i




|
NIVA Innovations
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NIVA Innovations
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NIVA — Architecture and
Components
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nivaeu

NIVA architecture | e .. =

Group ID: 6265071 [  Leave group

V 2 O NIVA Group - New IACS Vision in Action
°

Recent activity Merge Requests created Issues created Members added

Last 50 days 3 0 0

Subgroups and projects Shared projects Archived projects Search by name Updated date v

ucda_geotaga
a -geotagapp & w1 23 hours ago

UC4a - Geo-tagged pheoto application from TS5G, DAFM and Teagasc

* Current List of Components g s

at G Itl a b/n Iva e u 0 Niva Decision Support System (Use Case 1a) aims to be a tool for mass monitering of h... *0 1dayago
ucla_docker &
U _
@ Daocker files and installation instructions for UCla *0 5 menths ago
0 U  Uclb Tierl Biodiversity =] * 0 3 weeks ago

uclc-backend &

u
0 The backend for uclc-ui. * o 3 weeks ago

uclc-ui &
u
0 The UI for uclc-backend. * o 3 weeks ago

uc5a_ign_maskdetection @

U
0 \egetation and building mask detection from deep learning process *o 8 months ago
ucld &
U
0 ucs * 0 1 month ago

uclb_indicators_tool @

U
0 Tools to calculate NIVA UC1b carbon budget and nitrates leaching Indicators, at pixel le... *o 2 months ago


https://gitlab.com/nivaeu
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NIVA architecture V2.0

* Description of the components
in NIVA D2.3 (M24) :

|.  Status of development
lI. Inputs
lIl. Outputs

V. Progress

* NIVA Architecture general
analysis in NIVA D2.3 (M2.4)
section 3.3




NIVA ARCHITECTURE v.2.0 -- e e b
(Spring 2022)
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NIVA - communication
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Want to know more?

* Info on our website
www.niva4cap.eu

 Sign up for the newsletters and

invitations for events and webinars:

info@nivadcap.eu

* Updates on our socials: Twitter
@nivadcap and LinkedIn
.//ie.linkedin.com/in/niva-

4cap-947501197

* Source code of our innovations:
https://gitlab.com/nivaeu
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