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Why did data marketplaces emerge?

 The total volume of data created, captured, copied and consumed 
worldwide is growing rapidly 
 The use Data can changes the way companies generate value and 

significantly change even traditional industries.
 Businesses are realizing the importance of external data
 Security, trustworthiness and ease of data access remains a major 

challenge in the market 

Big Data Market Size Projection



The Role of Data-marketplaces

Data-marketplaces can be an enabler for both internal and external 
monetization by:

• Solving the “Chicken and Egg” problem

• providing an accessible avenue to commercialization;

• “absorbing” processes that are beyond a company’s core competencies;

• allowing owners to capture greater value and reinforcing their rights;

• easily demonstrating the financial incentives;

• allowing for broader synergies.



Data-marketplaces as a Catalyst for 
Business Model Innovation 



The market at a glance

Types of data marketplaces
Personal Data Marketplaces
B2B Data Marketplaces
IoT Data Marketplaces

Types of data
Energy Data
Mobility Data
Automotive Data
Environmental Data
Real Estate
Health Data
Financial Data
Audience Data
Machine Learning 
Data

The process
Browse Data
Compare Data
Sample Data
Purchase Data
Review Data



Identifying user needs and challenges 
from the data market 



Data marketplace ecosystem and
i3-MARKET



i3-Market Business Model



The i3-MARKET Business Model Canvas



The Data Marketplace Business Model



The Data Marketplace Business Model 
Canvas



Revenue model and commission fee

Total
Price =           Fee DATA PROVIDER

DATA CONSUMER

PAYS FOR 
DATA

Data Price+

DATA PROVIDER 
MARKETPLACE COMMUNITY



Porter’s Five Forces and i3 Market

Critical priorities 
• Strengthen and enhance BM 

channels. 
• Support new products and 

services. 
• Establish a strong connection and 

manage critical stakeholders. 
• Strengthen the i3-MARKET brand. 



i3 Market stakeholders



i3 Market stakeholders



Our price recommendation calculator 

How can we make it more user friendly?



Creation and Cross-validation 
Methodology



Suggested Pricing Model parameters

Value-based parameters

Quality-based parameters

Cost-based parameters

Law and License-based parameters



Our parameters in more detail…

COST OF 
COLLECTING, 

STORING OR/AND 
ANALYSIS

ESTIMATED VALUE 
FOR THE CONSUMER

DATA 
COMPLETENESS 

DATA ACCURACY & 
VALIDITY  

UNIQUE 
ENTRIES/VALUES

RARITY/SCARCENESS TYPE OF LICENCES CREDIBILITY OF THE 
SELLER 



Ηοw it works?

 A user-friendly pricing calculator 
 Default parameters with specific weights that affect the 

final result 
 Questions to assist the data provider/seller self scoring
 Scales in a user-friendly way
 The resulting value is a recommendation, and the user 

chooses whether to accept or modify it 



iotweek.org

Find more:

Thank you!

https://www.i3-market.eu/

https://iotweek.org/
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