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Digital transformation challenge

4



Digital transformation challenge
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Digital transformation challenge
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Take-away 1:
Design DIHs to Connect 

Offer & Demand



15 national initiatives on digitising 
industry
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European Catalogue of Digital 
Innovation Hubs
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Take-away 2:
Design DIHs to connect

with regional RIS3, national and European
digitisation strategies



DIH set-up challenges

11



Service Model    Business Model

Technology-focused   Private

Value-Chain Sectorial

PublicRegional

Value Model  Organisation

Funding      Investments
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AIC – Automotive Intelligence Centre: 
A unique Value Generation



From theory (DIH Values – Digital Transformation)
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From theory (DIH model)
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To practice
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Services
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Ecosystem
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Take-away 3:
DIH driven by open industrial innovation 

ecosystems complement DIH driven by
public innovation ecosystem



Automotive Digital Innovation Hub:
Innovalia Advanced Quality Control 
Services Competence Centre
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I4MS DIH  
Competence Centre Services
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Take-away 4:
DIH is a digital innovation 

instrument for the 
benefit of the regional ecosystem
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Thank you!

Silvia de la Maza

smaza@innovalia.org
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