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founded in 2005

A passionate bunch of design researchers,
customer experience experts, UX- industrial-
digital- and brand designers

30+ international design awards

collaborative culture

design-people
A people-centered product & digital experience agency




We craft people-centered
product & experience design

that makes your business and
products relevant for today
and tomorrow

DIGITAL DESIGN

GRAPHIC BRANDING
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Deep insights into
needs and behaviour

is the foundation for
everything we do.
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THE 3 KEY
ELEMENTS OF A
WINNING
CONNECTED
EXPERIENCE
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HOUNQO — a proud
manutacturer of
combli ovens

We are known for creating
iInnovative oven solutions.

We strive to constantly meet
customer needs and
drive tuture growth.

Let’s bring people to the table...



An award-winning solution

Let’s Cook Cloud Solution on YouTube

The
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Let’s bring people to the table...


https://youtu.be/t5wSfVinCfg

HOUNQO — known for providing
the world's best cooking
and baking experience

Let’s bring people to the table...




THE GREAT CUSTOMER
EXPERIENCE

THE HOUNO
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Capabilities

In order to implement the strategy, HOUNO
must have certain unique characteristics,
abilities and competencies as an organi-
zation. We call them capabilities and they
must be present across all layers of the
company - from the individual employee’s
skills, knowledge and behavior to the
organization’s structure, processes and

systems.

As an experience provider, HOUNO must
have the following capabilities: The great
customer experience, the HOUNO Team

and Online universe.

As an innovator, HOUNO mus
NNOVQAt

following capabilities:
Digitalization and Inte
as Product Architectu

t have the

on Network,
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'hings as well

Let’s bring people to the table...



Innovation Network

Let’s bring people to the table...



€ HOUNO
We emprace the principles
of collaborative innovation

Closed Innovation Principles [*Ope“ Innovation Principles

e The smart people in the field work for us. e Not all the smart people work for us, so owe must find
. . . . and tap into the knowledge and expertise of bright
e To profit from RED, we must discover it, develop it, anatap | J P J
. individuals outside our company.
and ship it ourselves.
e |[f we discover it ourselves, we will get it to the market » External Rt D can create significant value; internal
it ’ g If you cannot be the RED is needed to claim some portion of that value.
' world champion, find the , . .
. . ,  We don’t have to originate the research to profit
e The company that gets an innovation to the market DErson who is and start trom it
first will win. collaborating! g - ol b :
. . - - e Building a better business model is better than
e If we create the most and the best ideas in the No one is looking for 'ING )
. s . . getting to the market first.
industry, we will win. mediocre solutions.
. e [f we make the best use of internal and external ideas,
e We should control our intellectual property (IP), .
. , . . we will win.
so that our competitors don’t profit from our ideas.

e We should profit from others’ use of our IP, and we
should buy others’ IP, whenever it advances our
business model.

Let’s bring people to the table...



€ HOUNO

HOW we organize ourselves

Outside How we Inside
In do it out
e Place a team e Put a fast running team in e Qur CTO or CIO
in Berlin or place with seconded will transtorm
Silicon Valley resources from core us
e Run experiments with
customers

e Build digital capabilities in
core, being able to scale

Let’s bring people to the table...



€ HOUNO

Blodgett Dieta DIS Prevas FriJado L eventi

usS Finland R¢D powerhouse Android UK retail Benelux
Chains Institutions +250 cross-disipline Open source Supermarkets Bake

Supermarkets ENgIneers loT . Supermarkets
Schools S Service
Institutions 2 Marketing
Product Product
development development

Technical University of Denmark

World-class for Product Family Master Planning
(PFMP) Circle
Product architectures linked to market,
RED, and supply chain
Innovation

Innovation design-people
World-known for their research part

Partner: Let’s Cook, Middleby Connect, Customer
Journey, Industrial and UX/UI design capabilities

Sveba Dahlen MADE Digital Kuppersbusch

International International Digital member Germany
bake Horeca and contributor MEA
Supermarkets Institutions
Institutions Project sales
Product (one-stop-shop)

O development Deep connections HKI

= Marketing
. 'O Product development
- artners

Let’s bring people to the table...




THE CHALLENGE

To create a holistic cloud solution that could provide real value
to multiple users of different professions, work flows and -needs
and thus make Houno stay ahead of competition.

design-people




FROM STAKEHOLDER
WORKSHOP TO QUICK
PROTOTYPE FEEDBACK .1\

I
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Head of
operations

_ butcher
Barista

Petrol Operational Chef & -
station chef owner of PI annin g
employee A restaurant

Bake-off

baker Development

chef

Michelin
star chef )

Application

Cooking chef
Kitchen
assistant User Kitchen
profiles Sales | designer
representatives
Chief
Service category
Installation technician Consultant buyer
technician OUNG specifier
- HOUNO/OEM
Service bartners

Customer Purchase

service :
Cleaner representative



WW

Bake-off
baker

éhef & owner
of restaurant

|
Development
chef
Customer service
representative
]
Chief category
buyer
| |
partners
Kitchen
assistant
Special use L
Integrated training Learning oven Let the user do quick fixes
& guidance The HOUNO oven will be able to If the HOUNO oven detects minor prob-
The HOUNO oven provides direct use reference data, based on the us- lems that the user would easily be able to
access to training- & guidance er’s current use pattern, and suggest fix the oven notifies and guides him / her.
videos. In this way the user can the user to generate/use automatic
easily single-handed get to know the cooking programs accordingly.
oven and get on-oven training & Backup of programs
assistance on demand. .
Remote control The HOUNO oven backup‘recipes and
personal programs / setups in the Cloud.
. .. By the use of e.g. a smartphone, the In this way these programs and settings
Real time training vie 2 P v - 4
user will be able to remotely access can be easily transferred from one oven to
HOUNO provides real time and control the HOUNO oven. The another.
training (through facetime, skype, user can then monitor / get notifi-
wwi ovens interface, etc.). In this way cations about e.g. the temperature
HOUNO representatives and during longtime roasting without Software notifications
Planners can facilitate online having to stand by oven. ) . .
lectures. In this way new employees The HOUNO oven notifies the user (e.g. via
can get in-house training. pop-ups) when the software is updated and
Personalized cooking how this influences his / her cooking.
The user will be able to save / up-

Cloud solution

WW|

www.design-people.dk

load recipes to a personalized cook-
ing cloud. The user can then e.g.
upload recipes learned in cooking
classes / training sessions.

potentials were
mapped through the
customer journeys of 9
selected profiles.

user to change {r'8
to another. E.g. conve
settings from Rational {8

Inspiration & community

The HOUNO oven and cloud give
the user the possibilities to find
and share inspiration on terms of
recipes, ingredients, tips for use of
cooking programs, etc. Parts of this
is provided by HOUNO and parts
are provided by the users.

Recommendations
and reviews

HOUNO will gather and provide
access to customer recommenda-

HACCP log integration

The HOUNO oven automatically logs the
HACCP and stores the information in the
Cloud.

tions and reviews.




Category Buyer Technician
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MARTIN

Former Sous-Chef

Make sure food is pre-
sented right, develop
recipes, order products
Goal: perfection every
time

“It’s pen and paper. I had a
small computer, but it was too
time consuming. It’s easier to

write recipes on paper”

About devices in the Ritchen

WORK ROUTINES

Frederikshgj is a creative gourmet-restau-
rent. As sous-chef Martin had a scheduled
workday. At 10 Martin arrived at work,
from 10 to 17 he prepared food with the oth-
er chefs - to make sure everything is done,
Martin worked with a so called “Mise en
place” a list containing all the daily tasks.

Time demanding procedures were priori-
tised to obtain the best possible result. De-
pending on what had been prepared the
day before, Martin would also do Ad-hoc
tasks. When preparing and cooking, he
used recipes to ensure a consistent level of
quality. He’s also responsible for the works
of staff.

For the a la carte servings in the evening
Martin would be in the kitchen preparing
hot dishes, snacks and desserts with high
precision. Detail oriented work with low
(guest) tolerance.

NEEDS

e (Control of running processes
e Ordering ovens supplies

RECIPES - DEVELOPMENT AND SHARING

Martin searches on (Google for basic reci-
pes or consult with others chefs from the
national chef team.

In general chefs can be reluctant towards
sharing their recipes with others.

TECHNOLOGY

Martin spends all time in the
kitchen and doesn’t (have the
time to) use devices doing
work.

He tried with a small com-
puter, but found it too slow
and inconvenient.




Develop

THE CULINARY TEAM
DEVELOPS A SPRING
MENU AT HQ

e Develop menu

THE RECIPE IS PRO-
GRAMMED DIRECTLY
ON THE OVEN

e Super-user access to
Let's Cook

* Create program steps
for recipe

Cook

THE TEAM REFINES
THE RECIPE PRO-
GRAM IN THE TEST LAB

* Run program test

* Edit program
 Complete

* Access In “My Recipes”

Distribute

THE TEAM MAKES 3
TEST VERSIONS

e Share 3 recipes with
the test restaurants

Test

TEST RESTAURANTS

RUN PROGRAMS AND

SELECTS FAVOURITE

* Run program
* Send test result to HQ

Approve

CULINARY TEAM AP-
PROVES RECIPE FOR
THE SPRING SEASON

* Delete rejected pro-
gram versions
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€ HOUNO

DIRECT DISTRIBUTION

FROM HEADQUARTERS
10 FRANCRHISES

‘A-H
Consumption WL

REALTIME OVERVIEW OF
CONSUMPTION DATA AND
PRODUCT PERFORMANCE

Ak 'ﬂ‘ ‘Ji‘ )
Recipes ‘ 1R

Service

PREVENT OPERAT\ONAL
ISSUES PROACTIVELY AND
ELIMINATE DOWNTIME

-

Training 0

ESTABLISH YOUR OWN
ONLINE TRAINING
ENVIRONMENT FOR STAFF

Let’s bring people to the table...
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IMPROVING THE

CUSTOMER JOURNEY

e Interviewing, observing, communicating...

 understanding, ideating, optimizing...

Customer Experience Map The lourney of purchasing o new Hound oven 1/4 & HOUND 2/4 & HOUNG
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€ HOUNO )
Domains ot HOUNO's digital transtormation

Customer
experience/ Operational Business

business processes model

activities

e Added value for customer

e Engage customers

e Improved customer experience
(better services)

e Reduce costs

* Increase loyalty

e Grow brand image

e Drive business

e Subscription

e Direct sales consumables
e Service

e End customer ownership
e Pay per use

ERP-CAD-PLM-PDM-CRM-BI-KM-Factory 4.0
(Cost and efficiency drive) Let’s bring people to the table...



-VOLUTION OF SMA
LONNECTED PRODU

There is an exponentia
growth in value opportunities

for manufacturers as products
become smart and connected.

Physical Smart Smart and connected Product System System of Systems

Stage T
Implemented
Let’s Cook Cloud Solution

Stage 2:
Implementation o e >
Middleby Connect

Stage 3:
COI’]CEthOHZOtiOﬂ O .............................................................................................................................................. >
“Cloud X” ecosystem

Let’s bring people to the table...
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WHAT'S NEXT?
MIDDLEBY CONNECT s

T CONMECTED EQUIPMENT F: g LOCATIONS

Online
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ffline
104 i

« Ongoing development

e Do, learn and improve
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»

Complete

Knowledge of End Customer

Partial

ECOSYSTEM DRIVERS

« Become the destination in your space

« Add complementary and competitor products
« Ensure great customer experience

« Customer data from all interactions

« Match customer needs with providers

Example: Amazon

SUPPLIERS

« Sell offerings to distributors
 Subject to commodization

o Potntial for loss of power

Example: Washing machine manufacturers

4 )
Value Chain Business Design Ecosystem

?

What is your digital business model



»

Complete

Knowledge of End Customer

Partial

ECOSYSTEM DRIVERS

« Become the destination in your space

« Add complementary and competitor products
« Ensure great customer experience

« Customer data f bm all interactions

« Match custome’ needs with providers

Example: Amazgn

SUPPLIERS

« Sell offerings to distributors
 Subject to commodization

o Potntial for loss of power

Example: Washing machine manufacturers

4 )
Value Chain Business Design Ecosystem

?

What is your digital business model



HAVE YOU CONSIDERED...

« How to create value for your stakeholders?
Explore who they are, how they work or live and help them to succeed with it...

e Is your product user-friendly?
Don't turn the Ul into guesswork or a manual depending solution...

« What is appealing?
Look and feel, sound, feedback, tone of voice a.o. are important factors in the way we
percive a product...

» Mapping your customer journey?
Explore it, maintain it, update it and make sure you level with your stakeholders...

o Stick to your core business!
Team up with those who can help you with all the rest...

design-people




..and makeita WINNING loT EXPERIENCE




Thank you for your attention...

design-people


https://www.design-people.com
https://www.linkedin.com/company/design-people/
https://www.facebook.com/designpeopledk/
https://vimeo.com/designpeople

Meet us out in the hallway and at our agency on the Friday bike tour...

|
4
]

S
ot i

.I==l
il
111

1
£
i
4
|

FRIDAY MORNING BIKE TOUR OF THE WORLD’S
SMALLEST BIG CITY - 10T IN PRACTICE

21-06-2019
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SMARTER HEATING FOR
| THE MAINSTREAM MARKET

—
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When in Aarhus we want to show you why Aarhus is among the top Smart Cities in the world - and we will use the
same kind of transportation as the smart citizens of Aarhus: More than one third uses their bike for going to work.

design-people


https://www.design-people.com

You are welcome to connect...

Henrik Mathiassen
design & creative director, co-founder

hm@design-people.com

in f V
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