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TECHNOLOGY IS NOT THE .., PROBLEM

1. Lack of convincing business cases




REMOTE MONITORING TRACKS

Prescriptive based
maintenance

Sensor data

Possibly high speed
measurements and edge pre-
processing

Data processing

Integration with business
systems, possibly machine
learning and Al

Outcome

Automised work order and
maintenance management

Predictive based maintenance

Possibly high speed
measurements and edge pre-
processing

Analysis of indirect and external
data, possibly machine learning
and Al

Fail analysis, higher productivity,
less down-time, cost savings

Condition based maintenance

Hours of production, vibration,
energy consumption, rpm,
pressure and edge pre-
processing

Time series analysis and
threshold monitoring

Condition based alerts, possibility
for service based business

Time based maintenance
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BUSINESS MODEL PATTERNS



Business Model Builder
Why re-invent the wheel?

i ALEHY

2 AFFILLATINN

3 Ao

4 Ao

5 BARTER

& Casa M-
[eTEE

7 e
SELamc

8 RO -
FLNIMRG

Walue

Hom:
Walue

W

Value

W hat
Value

WValue

Hom:
Walue

Hom:

Walue

Hom:
Walue

The 55 Business Muodel Patterns as Overview
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» Developed by University of St.
Gallen, Switzerland and Bosc

» Collection of 55 repetitively
recognised patterns.

» The 10T Business Model
Builder and Navigator is great
for business model innovation

» FiInd them on:
www.glaze.dk/iotweek
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Business Model Innovation

+ Cloud Services
= Better Business Cases

Physical freemium

Object self service

Digital add-on

Product as point of sales

Digital lock-in

Remote usage and condition monitoring
Sensor-as-a-service



PHYSICAL FREEMIUM




OBJECT SELF SERVICES A

Assign simple rules on sensor data and integrate with
ERP, CRM or Connected Field Services
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PRODUCT AS POINT OF SALES
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DIGITAL ADD-ON

Develop value-added services and insights
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